FOR IMMEDIATE RELEASE

Management 2.0: Introduction to Integrated Enterprise Excellence: Book available in Paperback, E-book, and Audiobook
Formats

(Austin, TX — October 1, 2020) Management 2.0: Discovery of Integrated Enterprise Excellence
(https://www.amazon.com/dp/BO8FL2L2Y6/ ) in available in paperback, e-book, and audiobook formats.

Management 2.0 is the first book in a 2-book series that describes in a novel-book format the Integrated Enterprise
Excellence (IEE) Business Management System and its benefits. The second book in the series is titled Leadership System
2.0: Implementing Integrated Enterprise Excellence (https://www.amazon.com/dp/BOSHFKPSCQ/ ).

Integrated Enterprise Excellence (https://www.smartersolutions.com/services/business-system-iee/integrated-enterprise-
excellence ) is a next generation business management system.

Management 2.0, written in an easy-to-access novel format, provides practitioners and managers with:

e Afree software app for response-metric tracking that provides insight not possible with traditional metric
reporting techniques.

e A methodology for improvement project selection so that the big-picture will benefit from the project’s
completion.

e Aclickable Lean Six Sigma Define-Measure-Analyze-Improve-Control (DMAIC) process-improvement
roadmap that integrates the application of Lean and Six Sigma tools so that the right tool is used at the
right time when undertaking process improvement efforts.

e A methodology to statistically show and quantify at the 30,000-foot-level the benefit from process
improvement efforts.

This book provides direction on how organizations can resolve issues that commonly occur with:

e Traditional control charts and process capability reporting techniques.
e AQL testing and reporting.
e Lean Six Sigma deployments.

Software provides a behind-the-firewall implementation of an IEE Performance Reporting System (EPRS) in an organization
(https://www.smartersolutions.com/integrated-enterprise-excellence-iee-business-management-system-software ).
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About Smarter Solutions, Inc.: Smarter Solutions, Inc. is a world-class training and coaching provider, helping organizations
improve their measurement, strategic planning, and improvement systems. Smarter Solutions’ approach is founded in
Integrated Enterprise Excellence (IEE), a comprehensive system enabling proactive management of key business metrics
and profitable financial results. To contact Smarter Solutions, call 512.918.0280. To learn more about Smarter Solutions,
Inc., visit them on the web at https://www.smartersolutions.com.
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