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 VOLUME 1 
THE BASICS

Written as a novel, The Basics helps managers, leaders, practitioners, 
and others understand the basics of the Integrated Enterprise 

Excellence (IEE) system. It relates the story of four friends who share 
their experiences while playing golf. They see how they can improve their 
games in both business and gold using a system that goes beyond Lean 
Six Sigma and the balanced scorecard.
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Forrest W. Breyfogle III is the founder and CEO of Smarter Solu-
tions, Inc. In 2004, Mr. Breyfogle received the American Society 
for Quality Crosby Medal for his book, Implementing Six Sigma, 

2nd edition. He is an ASQ Fellow and a member of the board of 
advisors for the University of Texas Center for Performing Excellence. 

“Forrest’s books are the industry standard for taking Six Sigma and 
Lean Six Sigma to the next level.” 

—Bill Wiggenhorn, President, Motorola University (Retired)

“An entertaining and effective story to help you comprehend and deploy IEE principles for the benefit of your 
strategic goals.”

—Andy Paquet, Retired MBB & Scientist, The Dow Chemical Company

“Each example demonstrates the versatility of IEE, which encourages creative application of commonly available, 
proven management tools structured with discipline.”

—J. Scott Dickman, CEO, Oracle Packaging
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