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30,000-foot-level Performance Reporting 
Applications 

By Forrest W. Breyfogle III 

Predictive measurement statements can be created using the methodologies described in 30,000-foot-level 
Reports with Predictive Measurements. Organizations can benefit from this enhanced measurement technique. 
For example, when this charting technique is used in business management scorecards, transactional and 
manufacturing organizations from all industries can better understand their processes. With this understanding, 
businesses, non-profits, and governmental organizations can make improvements that positively impact the 
enterprise as a whole.  

Applications of this predictive metric technique include:  

• 30,000-foot-level metric reporting can be linked with functional processes throughout a business using 
an Integrated Enterprise Excellence (IEE) value chain1. An IEE value chain can have automatic 
predictive scorecard metrics updates using Enterprise Performance Reporting System (EPRS) software.  

• The business as a whole can readily be analyzed, using the techniques described inIntegrated Enterprise 
Excellence, Volume II - Business Deployment: A Leader’s Guide for Going Beyond Lean Six Sigma 
and the Balanced Scorecard, Forrest W. Breyfogle III, Bridgeway Books/Citius Publishing, 2008 to 
determine where improvement projects should focus so that these efforts positively impact the 
enterprise’s 30,000-foot-level metrics that provide the most benefit.  

• 30,000-foot-level metrics improvement needs can "pull" for the creation of a Lean Six Sigma 
improvement project. The Lean Six Sigma project execution roadmap for executing projects is described 
in:  

• Integrated Enterprise Excellence Volume III - Improvement Project Execution: A Management 
and Black Belt Guide for Going Beyond Lean Six Sigma and the Balanced Scorecard, Forrest W. 
Breyfogle III, Citius Publishing, 2008. 

• Lean Six Sigma Project Execution Guide: The Integrated Enterprise Excellence (IEE) Process 
Improvement Project Roadmap, Forrest W. Breyfogle III, Citius Publishing, 2010. 

• Lean Six Sigma Black Belt, Green Belt, and Master Black Belt training, which references IEE 
Volume III and the Lean Six Sigma Project Execution Guide throughout the training. Attendees 
can later reference and coach others using these publications long after the training.  

• The demonstration and quantification of process improvement from a Lean Six Sigma project is the 
transition of its 30,000-foot-level baseline metric to an enhanced level of performance that is 
quantifiable. (For a more detailed explanation see: 30,000-foot-level Chart Quantifies Process 
Improvement) 

• 30,000-foot-level charting for all forms of data are described in Chapters 12 and 13 of Integrated 
Enterprise Excellence Volume III - Improvement Project Execution: A Management and Black Belt 
Guide for Going Beyond Lean Six Sigma and the Balanced Scorecard, Forrest W. Breyfogle III, 
Bridgeway Books/Citius Publishing, 2008. i.e,: 

o continuous single sample subgroup data, with and without specifications 

o continuous multiple sample subgroup data, with and without specifications 

https://www.smartersolutions.com/resources/30000-foot-level-reports-with-predictive-measurements
https://www.smartersolutions.com/resources/30000-foot-level-reports-with-predictive-measurements
https://www.smartersolutions.com/business-system-iee
https://www.smartersolutions.com/software
https://www.smartersolutions.com/books/guide-to-implement-iee-enhanced-system
https://www.smartersolutions.com/books/guide-to-implement-iee-enhanced-system
https://www.smartersolutions.com/books/guide-to-implement-iee-enhanced-system
https://www.smartersolutions.comlean-six-sigma/
https://www.smartersolutions.comlean-six-sigma/
https://www.smartersolutions.com/books/dmaic-step-by-step-execution-details
https://www.smartersolutions.com/books/dmaic-step-by-step-execution-details
https://www.smartersolutions.com/books/lean-six-sigma-project-execution-guide
https://www.smartersolutions.com/books/lean-six-sigma-project-execution-guide
https://www.smartersolutions.com/lean-six-sigma
https://www.smartersolutions.com/resources/30000-foot-level-chart-quantifies-process-improvement
https://www.smartersolutions.com/resources/30000-foot-level-chart-quantifies-process-improvement
https://www.smartersolutions.com/books/dmaic-step-by-step-execution-details
https://www.smartersolutions.com/books/dmaic-step-by-step-execution-details
https://www.smartersolutions.com/books/dmaic-step-by-step-execution-details


Page 2  

 
All rights reserved.  Copyright 2013 ©.  Smarter Solutions, Inc. 

www.smartersolutions.com  
 

o attribute pass/fail data 

o attribute pass/fail data with infrequent failures 

o attribute count data   
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