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Figure 1: 30,000-foot-level Chart Individual Response2 

Interpretation of 30,000-foot-level Level Charts 

A 30,000-foot-level chart’s predicted value provides an estimate for future performance, given that nothing 
changes within the process; i.e., the results of a process’ current level of common-cause variability. If the 
predicted value is not satisfactory, the process needs improvement. A statistical hypothesis testing of causal 
theories from the recent region of stability can be helpful to gain insight as to what could be done differently to 
improve the process’ performance. For example, an analysis may show the impact from the use of differing 
operating procedures when executing a process; i.e., how procedural differences impact the current process’ 
common-cause variability magnitude. The result of this analysis could lead to a selection and execution of the 
best procedure, which would transition the 30,000-foot-level control chart to a new level of stability that has an 
improved level of performance. Chapters 22 - 28 of Integrated Enterprise Excellence, Volume III: Improvement 
Project Execution1 provide the tools for making the described statistical assessments. Application of the book’s 
detailed process-improvement roadmap is provided through Lean Six Sigma training, which references this 
book in its blended on-line or stand-up education. 

30,000-foot-level Charting Applications 

The described 30,000-foot-level charting technique has many applications, as described in 30,000-foot-level 
Performance Reporting Applications. 
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