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provides a process-performance statement relative to the specification limits of 72 and 78. From this plot, a 
process capability/performance metric estimate of 26.853% non-conformance [(100-81.599) + 8.452 = 26.853] 
can be made.  

Conclusions about this process and its performance relative to predictability and a prediction statement are 
described at the bottom of the 30,000-foot-level chart in this figure. These statements are written in terms that 
written in terms that everyone can understand. 

 

Figure 2: 30,000-foot-level Chart2 

Reference X-bar and R Control Chart: Issues and Resolution for a more detailed explanation of the 
methodology summarized in this paper.  

Summary 

The estimated unacceptability rate can be expected in the future unless something changes. To improve a 
process’ common-cause level of performance when reported at the 30,000-foot-level, the process needs to be 
enhanced; e.g., through a Lean Six Sigma improvement project. 
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30,000-foot-level Charting Applications 

The described 30,000-foot-level charting technique has many applications, as described in 30,000-foot-level 
Performance Reporting Applications. 
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