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Figure 2: 30,000-foot-level Chart of Non-conformance Rate2 

The process capability/performance metric for this process can be said to have a non-compliance rate about 
0.021, which is noted at the bottom of the chart. That is, since the process is in control/predictable, it is 
estimated that the future non-conformance rate will be about 0.021, unless a significant change is made to the 
process or something else happens that either positively or negatively affects the overall response. This situation 
also implies that Band-Aid or firefighting efforts can waste resources when fundamental business process 
improvements are really what are needed.  

If improvement is needed for this 30,000-foot-level metric, a Pareto chart of defect reasons can give insight to 
where improvement efforts should focus. The most frequent defect type could be the focus of a new Lean Six 
Sigma project. For this Lean Six Sigma implementation strategy, one could say common-cause measurement 
improvement needs are pulling for the creation of a Lean Six Sigma project.  

Reference the article P-charts: Issues and Resolution for a more detailed explanation of the methodology 
summarized in this paper.  

30,000-foot-level Charting Applications 

The described 30,000-foot-level charting technique has many applications, as described in 30,000-foot-level 
Performance Reporting Applications. 
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2. Figure created using Enterprise Performance Reporting System (EPRS) Software 
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