
T H E  Q U A L I T Y  M A N A G E M E N T  F O R U M

1 6

Book Review
By Robert Spencer

Integrated Enterprise Excellence 
Volume III—Business 
Deployment: A Leaders’ Guide 
for Going Beyond Lean Six Sigma 
and the Balanced Scorecard 
Forrest Breyfogle III 
Austin, TX: Citius Publishing, 2008

In recent editions of this Forum a 
series of book reviews has covered 
the details of the theory and 
practice of Integrated Enterprise 
Excellence (IEE) as a business 
process management system. 
Volume III in this series guides 
organizational leaders and process improvement specialists 
through the phases of Lean Six Sigma project execution, covering 
both statistical and non-statistical tools for enterprise analysis 
and process improvement. This volume is comparable in scope 
and insight to Breyfogle’s landmark book Implementing Six 
Sigma: Smarter Solutions Using Statistical Methods (Breyfogle, 
2003). The earlier Six Sigma book, along with this IEE guide, 
present green belts, black belts, and master black belts with a 
wide range of analysis methodologies and a straightforward 
framework for communicating business process improvement 
findings and recommendations.

This book review will be devoted to an overview of some of the 
unique features of IEE roadmaps, along with the more than 100 
statistical procedure examples that demonstrate integration of 
data with management expectations to apply Lean and Six Sigma 
concepts and tools where the right tool is used at the right time.

Lean Six Sigma practitioners will find this volume indispensable 
as a reference for enterprise-DMAIC and process-DMAIC 
roadmaps. Managers will appreciate the visual management 
perspective in presenting analysis results of “what is now” and 
“what will continue to be” if change is not initiated. As a quick 
refresher, the IEE E-DMAIC system process roadmap refers to 
a long-lasting enterprise-level analysis framework that promotes 
consistency in performance measurement with structured 
refinements over time. The IEE P-DMAIC project execution 
roadmap shows how to effectively integrate Lean and Six Sigma 
tools to improve the efficiency and effectiveness of program 
problem interventions. A high-level overview of these two 
different roadmaps is shown in Figure 1.

Extensive examples with realistic data and graphical summaries 
are presented for over 100 attribute and continuous data analyses. 
Discussions of the rationale and sequence of analysis are presented 
to explain the intent of each analysis. Further, interpretations of 
the analyses help to focus on the essential value of the analysis 
to promote information sharing and implementation of the 

Figure 1: The E-DMAIC (Enterprise Define-Measure-Analyze-Improve-Control) Roadmap
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finding from the analysis. Data sets are sprinkled throughout the 
analysis examples to allow readers to work the example problems 
themselves to see alternatives for analysis setup and other options 
for analysis interpretation and presentation. 

The reader can also utilize the provided exercises, at the end of 
most chapters, to reinforce application of the chapter’s described 
concepts. Others could find the book, with these accompanying 
exercises and the detailed described roadmap, to be a very 
beneficial addition to their Lean Six Sigma Belt training courses 
and coaching efforts. A solutions manual for these exercises 
also can be purchased. The data sets included with this manual 
would eliminate the need for manual data set entry.

Of particular value in the example data summaries is the use of 
visual management presentations in recognition that managers 
generally prefer graphics that accurately indicate the results 
(differences, relationships, time-based trends) without the use of 
statistical terms that require explanation. Many of the graphical 
summaries shown in this guide can be understood without 
having to describe the analysis or teach someone statistics as part 
of the presentation of results and their implications for program 
improvement. A related concern that Breyfogle addresses 
in this guide is to choose graphical presentations that make 
data visualizations more statistical in value without requiring 
program managers and other end users to have any statistical 
training in order to appreciate the importance of the findings.

One overriding value of the roadmaps and analytical techniques 
presented in this guide is that there can be an analysis and 
summary of data that is timely and understandable to decision 
makers. In contrast to decision making based on intuition or trial 
and error, managers can now have access to graphs of real data 
that may not be perfect, but do offer a tremendously valuable 
source of information that can be acted on quickly and with 
confidence. In a very real sense the presentations of data and 
visual representations of that data promote statistical thinking 
in improvement projects and substantiate the value of statistical 
methods and tools to understand how to improve programs, 
processes and sustain improvements at the enterprise system level.

As stated earlier, this Integrated Enterprise Excellence Volume III, 
along with the book Implementing Six Sigma: Smarter Solutions 
Using Statistical Methods, provide managers and Lean Six Sigma 
practitioners with a wealth of traditional and current state-
of-the-art resources to promote excellence in business process 
management at the enterprise and process levels.
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Coach's Corner: Coaching for Sustainability
By J.R. McGee

Most of us today are completely 
comfortable with understanding and 
using our Lean and Six Sigma tools for 
developing new processes and gaining 
control of our data. We get to practice 
them daily, and for the most part it’s not 
really that hard to use the tools. What 
is difficult beyond belief is actually 
implementing and sustaining for the long 
term the new processes and changes our 
teams come up with during their events 
and projects.

I’ve now led, facilitated, and/or coached 
almost 700 improvement projects around 
the world as a Master Black Belt Sensei. 
I’ve trained and certified 73 Master 
Black Belts, with three more in a current 
training wave. I’ve experienced many of 
the sustainability issues first hand and 
have struggled with them just like you. 
Because of that experience, I’ve learned 
that there are techniques you can use 
and structures you can put into place to 

go from a 60% to 80% failure rate for 
new ideas, to a 70%+ rate of success for 
sustaining new ideas and changes for 12 
months or longer. The real key to all of 
this is what happens after the event!

Failure Mode 1: Believing that the 
things discussed in the Project Out-
Brief will happen just because they are 
good ideas and everybody “liked them.” 

This is the most common failure mode 
and the one that is easiest to overcome. 
The main problem is that people believe 
they can “get things done” on top of what 
they are already doing. Forgive me, but 
very few people show up to our events 
“looking for something to do.” Without 
exception, getting the people you need 
is like pulling teeth! They are already 
so busy with their regular jobs that they 
often have a problem attending the project 
meetings. And yet we think they are going 
to have all kinds of time to put the changes 
into place? Far from it! We must adapt 

an “instead of” approach if we are going 
to have any chance of success. Just like 
when these people go on vacation or are 
out sick, somebody should be covering for 
their work. If there is nobody, shame on 
you! That is simply poor management 101. 
Actively find someone who can cover for 
your/their schedule a couple of hours a day 
or for a four-hour block during the week 
so that you have specific dedicated time to 
work on your Action Items. Waiting until 
you have “free time” is a plan for failure.

Failure Mode 2: Having a poor (or worse, 
no) effective communications plan. 

I’ve lost track of how many times a 
Team Lead has told me, “I’ll just send 
out an e-mail to let people know what 
we’re doing . . .” People! E-mail is great 
to transmit status, provide proof you 
did or said something (CYA of the first 

(CoACh's CoRneR: CoAChing foR sustAinAbility,  
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