Comparison of Systems

SELECTED ATTRIBUTES

++: Attribute included
+: Partial/incomplete Inclusion
- Not included

Defines process for improvements at
operational/project level

Defines a process for improvements at
enterprise level

Derives improvement projects from enterprise
value chain metric performance needs

Uses DMAIC process to implement process
improvements (P-DMAIC)

Uses DMAIC process to integrate enterprise
scorecards, strategic planning, business
improvements, and control (E-DMAIC)

Supports standardized graphical representation of

selected data (dashboard)

Aligns enterprise level business metrics (satellite-
level) and operational metrics (30,000-foot-level)

Includes process for definition of rational metrics,

aligned at operational and enterprise level

Includes process for distinguishing between

"common cause" and "special cause" problems so

as to eliminate firefighting

Integrates best practices of multiple disciplines:
SS, Lean, DOE, etc.

Integrated Enterprise
Excellence (IEE)
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