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0 Are business goals not being met? FORREST . BREYEOGLE 11
o Do you have all the right tools, but still find yourself wasting time
firefighting the same problems over and over again? INTEGRATED =
0 Are organizational metrics leading to the wrong behaviors? ENTERPRISE g
o0 Does your organization simply tell stories when reporting metrics but the BS{{1A13 i as
metrics don’t seem to be improving? THE BRSICS
0 Are the most beneficial organizational strategies being created and R (N TECRATE
executed? S=SESS CNTERPRIS
o Are projects either not getting completed or, when completed, don’t EXCELLENC

seem to impact the bottom-line as much as claimed? i

This one-day seminar with renowned Lean Six Sigma and Process Improvement INTEGRATED =

ot i ENTERPRISE =
expert and author Forrest Breyfogle helps organizations address these issues and et EXCELLENCE =

more.

Competitive pressures are forcing executives to react faster to changing business
conditions and customer requirements. Line managers and decision-makers need
to have an efficient and effective system for day-to-day business operation with FORREST . BREYFOGLE Il
access to performance metrics that lead to the most appropriate activities. In

short, what’s needed is a performance measurement and improvement system

to drive financial and operational success: Integrated Enterprise Forewords by

Excellence. Chris Galvin, past-CEO Motorola
Scott Dickman, CEO Oracle Pkg.
A i Matt Spinolo, CEO Primacy

Come learn from Forrest Breyfogle how to address these issues using the

Integrated Enterprise Excellence (IEE) system, which goes beyond Lean Six
Sigma and The Balanced Scorecard. IEE helps orchestrate the three Rs of
business (everyone doing the Right things and doing them Right at the Right
time).

Be one of the first people to obtain a copy of two new books written by

Forrest on the revolutionary method of IEE. Many references will be made to the

book and volume during the workshop.

0 The Integrated Enterprise Excellence System: An Enhanced, Unified
Approach to Balanced Scorecards, Strategic Planning, and Business
Improvement

o0 Integrated Enterprise Excellence Volume | - The Basics: Golfing Buddies Go
Beyond Lean Six Sigma and the Balanced Scorecard
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